
Daily QC Reports



Daily Reports

• Quality Control (QC) Reports

• Prepared by Contractor CQC

• Quality Assurance (QA) Reports

• Prepared by AED ConRep



Daily QC Reports

• Provided for AED by CQC on the following day.  

• Weather data

• Progress of work, including that by subcontractors

• Delays, potential change orders or claims

• Safety inspections/meetings

• Verbal instructions given by Govt.

• Preparatory or initial inspections held

• Follow-up inspections for on-going work

• Activities started or finished

• Any QC testing performed

• Deficiencies found or corrected

• Data for employees, equipment, & subcontractors

• Accidents



Daily QC Reports



Weather



WEATHER

Weather Caused No Delay – 100% of day worked

Weather Caused Critical Delay – Work stopped for 
more than 50% of day and affected Critical Path 
Activities – Day Awarded

Weather Caused Non-Critical Delay – Work stopped 
for more than 50% of day and affected Non-Critical 
Activities – No day awarded



WEATHER

Previous Weather – Critical Delay – Work stopped for 
50% or more of day of Critical Path Activities due to 
previous weather – Day Awarded

Previous Weather – Non-Critical Delay Work stopped 
for 50% or more of day of Critical Path Activities 
due to previous weather – No Day Awarded

Non-Work Day – Days designated as non-work day and 
holidays

Other – Explain – Security reasons



NARRATIVES



NARRATIVES

Were There Any Delays In Work Progress Today –
Weather
Security
Deliveries

Explain in full detail the reason for delay and what work 
was impacted.

Verbal Instructions Given By Government –
Explain in detail any conversation you have with the 
government that affects the work

Did Anything Development That May Lead To A 
Change Order/Claim – Something that occurs that 
varies from the original design/specifications



NARRATIVES

Activities In Progress –
Explain in full detail all work being performed today.  

Included locations and subcontractors

General Comments -
Equipment/materials ordered, equipment/materials 
delivered, inspections of delivered items, storage 
precautions, percentages complete for any activities or 
DFOWs or CLINS, preparations for Inspections 
(preparatory, initial, prefinal, or final).

Safety Inspections/Safety Meeting – List something 
pertaining to safety each day rather good or bad. List any 
meetings pertaining to safety.



Punch List Items
Tracking Deficiencies

All construction sites have deficiencies.

Deficiencies are not a bad thing

QC Responsibility–

Evaluated on how well deficiencies are 
tracked and corrected

No deficiencies – QC not working 
properly



Tracking Deficiencies



Tracking Deficiencies



Tracking Deficiencies



Tracking Deficiencies

Date
Input 
By:

Description Location
QC Fixed?

(date)

QA Concur?

(date)

01 Dec. 08 QC Missing door knob East exit 10 Dec. 08 20 Dec. 08

05 Dec. 08 QA No paint on ceiling
Bathroom, 
1st floor

10 Dec. 08

20 Dec. 08 QA Loose floor tiles Kitchen

Paper version



QC Requirements

Include here QC tests that are performed.  Detailed results
can be submitted with a transmittal form 4025.



QC Requirements

This tab is intended for training that must be
provided by the Contractor for the facility Owner.



QC Requirements

This tab is intended for documenting equipment that is installed
on a project.  This usually includes equipment that must be

maintained and that has serial numbers for tracking purposes.



QC Requirements

This tab is intended for documenting property that “changes hands”
during construction:

1) Govt. furnished equipment that is installed by the Contractor,
2) spare parts and supplies furnished by the Contractor, and 

3) equipment or materials that were deleted from the contract, but
the Govt. would rather retain than take credit.



Prep/Initial Inspections



Prep/Initial Inspections



Activities Started/Finished

The dates will not be overwritten by the 
Contractor’s NAS import. These dates 
are considered the “official” dates 
because they are entered as they occur, 
as observed on-site by the QC Manager. 
The dates are extremely important and 
must be entered as they occur. 



Contractor’s on Site



Labor & Equipment Hours



Accident Reporting

See next slide.



Accident Reporting



Accident Reporting



• Reportable Accidents include those that:

o Resulted in any lost-time due to injury, illness 
or fatality

o Resulted in any damage of $1000 or more to 
contractor property

o Any accident involving a motor vehicle

• If reportable, need to submit 
ENG Form 3394 within 48 hours

o “Accident Investigation Report”

Accident Reporting



Verification of QC Report

• RMS appends QA Report with QC Report

• ConRep must first verify accuracy of the 
QC report to include: 

• If discrepancies are found, 
need agreement on corrections
and CQC must resubmit



Daily Report Discrepancies
Review Return

RMS



Discussion?


